




Alabama Association of Fire Chiefs

Mission Statement

The Alabama Association of Fire Chiefs is a fellowship of Fire Chiefs and Senior Fire Officers form across the State dedicated to the free exchange of ideas and information to advance the delivery of emergency services throughout the State.

The Association shall foster career development, education, legislation and provide representation to enhance the professionalism and service delivery capabilities of fire and emergency medical services providers.

Additionally, the Association shall function in a vigilant, innovative and pro-active manner focusing on the objective of reducing loss of life and property from fire, trauma, acute illness and hazardous conditions within the State.
“Professionals Enhancing the Profession”
Alabama Association of Fire Chiefs Constitution
ARTICLE 1

SECTION 1 – TITLE

This association shall be known as the Alabama Association of Fire Chiefs.

SECTION II – PURPOSE AND OBJECTIVES

The purposes and objectives of this Association are to bring together, at least once a year, persons interested in the saving of life, protection of properties, preventing and extinguishing of fires; to discuss ways and means for the betterment of the fire and emergency rescue service, the reduction of the unnecessary loss of life and property, and the promotion of legislation for same; conducting fire research; making fire safety surveys, cooperating with governmental agencies, and for the development of the fire service through an all year-round educational program.

SECTION  III – COMPOSITION

This Association shall consist of members of paid, part-paid, volunteer, military and industrial fire agencies, State Fire Marshals and Deputies, a representative of the State Fire College and full time State fire instructors of the Alabama Fire College.

SECTION  IV – MEMBERSHIP CLASSIFICATION
The membership of this Association shall consist of:

1. Active

2. Active-Retired

3. Associate

4. Corporate

5. Retired-Life

6. Honorary-Life
1. Active: Active membership shall be comprised of the Chief of Department, other chief officers, and division heads (training, fire prevention, etc.) of the regularly organized public, governmental and industrial fire departments, State Fire Marshals and Deputies, one representative of the State Fire College, the executive director of the Alabama Personnel Standards and Education Commission and the President of each recognized statewide section of the association.  Active Members are entitled to all privileges of the Association.  Only active members shall be eligible to hold office or the right to vote.

2.  Active-Retired: Members upon their retirement from the Fire Service provided they have been active members of the Association continuously for three (3) years immediately preceding their retirement.  Active-Retired membership carries with it all of the privileges of Active membership except an Active Membership Only Vote call.

3. Associate Members: Associate membership shall consist of city officials, company officers and members of fire departments interested in the protection of life and property from fire, and officers of recognized fire prevention organizations. Associate members shall be entitled to all privileges of the Association except to hold elected office, or to serve as a member of the Executive Committee. Associate members have the right to vote except for an Active Membership Only Vote call.

4. Corporate Members: Corporate membership shall consist of individuals, association,        firms and corporations interested in the protection of life and property from fire. Corporate members shall be entitled to all privileges of the Association except to vote or to hold elected office or to serve as a member of the Executive Committee.

5. Retired-Life: Upon written request, retired members of the fire service shall be granted Retired-Life membership, provided they have been active or Active-Retired members of the Association continuously for three (3) years immediately preceding their request.  Retired-Life membership carries with it all of the privileges of the Association except to vote or to hold office, or to serve as a member of the Executive Committee.

6. Honorary-Life: Honorary-Life membership shall be conferred on a person who has rendered conspicuous service to this Association upon approval of the Executive Committee.

SECTION V – POWER TO VOTE

Each and every Active, Active-Retired, and Associate Member in good standing shall be entitled to vote.  If at anytime, ten (10) or more Active Members request that voting shall be restricted to the Active Membership Only Votes for a particular subject, then only Active Members shall vote on the particular subject.  The right to vote may not be delegated to any person.  The Chair shall have the discretion to call for a roll call at any time.

Voting by the use of paper or electronic balloting on constitution and by-law changes, election of officers, and other issues before the Association shall be authorized when deemed appropriate by the majority of the Executive Committee.

The Secretary or Executive Director of the Association shall be responsible for the dissemination and collecting of ballots.  The counting of ballots shall be the responsibility of the Executive Committee by a called meeting by the President within five (5) business days from the voting deadline.
ARTICLE II

SECTION I – OFFICERS

The elected officers of the Association shall consist of a President, First Vice-President, Second Vice-President, and Secretary/Treasurer.  Officers shall be elected by ballot at the mid-winter conference or session of the Association and take office at the annual conference or session of the Association in the same calendar year.  They shall hold office until the annual conference in the calendar year following their taking office or until their successors shall be installed.

SECTION II – EXECUTIVE COMMITTEE

There shall be an Executive Committee, which shall consist of the President, First Vice-President, Second Vice-President, Secretary/Treasurer, and the immediate Past President, the President or his appointee of each of the four regional chapters (Southeast, Southwest, Central and North) and one designed representative of each Section.  The Section appointee’s expenses shall be born by the appointing group, and a Parliamentarian appointed by the President.

SECTION III - ASSOCIATION EXPENSE

No officer or member of the Association shall incur any expense in the name of the Association without approval of the Executive Committee except that, in case of emergency, the President is empowered to authorize the expenditure of sufficient funds not to exceed $2,000.00 to meet the emergency, provided the funds are available.

SECTION IV – VACANCIES AND RESIGNATION

In the event of vacancy occurring in the Office of the President, First Vice-President, Second Vice-President, the next office in line shall immediately by directed by the Executive Committee in writing or formal session to assume all duties and authorities of the vacant office, and an acting Second Vice-President may be named by the Executive Committee for the unexpired term.

Other vacancies occurring on the Executive Committee of the Alabama Association of Fire Chiefs shall immediately be filled by the President except in case of a vacancy of one of the regional representatives, then they shall be elected by that region.

ARTICLE III
SECTION I – DUTIES OF THE EXECUTIVE OFFICERS

A.  President
1. Shall be office representative and spokesman for the Association.

2. Shall serve as chairman of the Executive Committee.

3. Shall preside at meetings of the Association and meetings of the Executive Committee.

4. Shall appoint all committees not otherwise provided for in the Constitution and By-Laws.

5. Shall sign as such officer, papers executed by or on behalf of the Association as shall require the signature of such officer.

6. Shall receive and lay before the members at their meetings, and at such other times deemed necessary, the reports of the Executive Committee, officers and committees, and generally do and perform such duties pertaining to his office as are required of him by the Constitution and By-Laws or as are not specifically provided to be performed by some other office or officers and as may be required of him by the Association or the Executive Committee.

7. Shall be Ex-Officio member of all committees, with power to vote only in case of a tie vote.

8. Shall approve all expense allowances for members of the Executive Committee in attending meetings called to transact business of the Association.
B.  First Vice-President

1. In the absence or inability of the President to perform all duties of his office, the First Vice-President shall be directed by the Executive Committee to assume the duties of the President.

2. Shall assist the President in every way possible to fulfill his duties.

3. In case of death or resignation, shall immediately be directed to assume all the duties and responsibilities of the office of the President. 

4. Shall be Chairperson of the Planning Committee, responsible for professional development issues by soliciting ideas from the membership of topics of interest and develop implementation plans for the next scheduled conference.

5. Shall be Chairperson of the Credential Committee.

6. Shall be responsible for the collection of information from the membership to produce a newsletter for the Association.

C.  Second Vice-President

1. Shall assist the President and First Vice-President in conducting the business and policies of the Association.

2. In the absence or inability of the President and First Vice-President, he shall immediately be directed by the Executive Committee to assume all duties and responsibilities of the President.
3. In case of death, resignation, or inability of the First Vice-President to serve, the Second Vice-President shall be directed to assume all duties of the First Vice-President.

4. Shall be charged with the Association’s recruiting efforts and will make a concerted effort to obtain both corporate and individual members.

5. Shall serve on the Planning Committee and Resolution Committee.

6. Shall serve as the liaison between the Alabama Association of Fire Chiefs and The Alabama Fire College and Personnel Standards Commission.  He/she shall attend the Alabama Fire College and Personnel Standards Commission meetings and report to the Association.

In addition to all other duties required of the President, the First and Second Vice-Presidents shall perform such other duties as may be required of them by the Association in conference assembled or by policy direction of the Executive Committee.

D.  Secretary/Treasurer

1. Shall generally do and perform the duties which usually pertain to his office, or as may be directed of him by the Officers and Executive Committee.

2. Shall attend all meetings of the Association and keep full minutes of the proceedings and action taken thereafter.  He shall cause to be prepared and issued to members and all others to whom he may be directed by the Executive Committee a complete report of each monthly meeting.

3. Shall at ach annual meeting, submit to the Association a written report of the work of his office for the preceding twelve (12) months, and also submit a report of the financial condition of the Association.  It shall be his duty to collect all monies, dues, and fees due the Association and shall keep an active and correct record of all disbursements in behalf of the Association.  He shall, by and with consent of the Executive Committee, select a charted bank or banks in which the funds of the Association shall be deposited, subject tot such safeguards as the Executive Committee may from time to time determine.  A complete report to the membership of the Association, within thirty (30) days following the annual conference.

4. Shall sign, as such officer, on proper warrants such checks and papers executed on behalf of the Association as may by required by the Executive Committee.  He shall give such bond as the Executive Committee may require.

5. Shall be allowed the sum of $30.00 per month for his personal expenses, and out of which, he will be expected to pay for secretarial work.

E.  Executive Director

ARTICLE IV

SECTION I – EXECUTIVE COMMITTEE

A. The Executive Committee shall transact the business of the Association and shall exercise jurisdiction and authority over all standing and special committees, and may require a report of their activities at any time.  It may interpret the provisions of the Constitution and By-Laws.

B. A simple majority shall constitute a quorum for the transaction of business at all meetings of the Executive Committee.

C. The Executive Committee shall serve as the Budget Committee to prepare the annual budget as recommended by the President.  A balanced budget shall be approved and adopted prior to October 1.

D. It shall approve a budget covering contemplated expenditures for each ensuing year.  The Association shall be governed by such budget.

E. It shall supervise and control all expenditures of the Association.  It shall have authority to make reasonable allowances for expenses incurred by the officers or its members in the transaction of business in behalf of the Association.

F. For the purpose of orderly administration and supervision, the Executive Committee shall carry out other duties assigned by the President.

G. It shall have the receipts and disbursements of the Association audited by a committee appointed by the President at least once a year.  It may employ a qualified auditor to audit the books of the Association when deemed necessary.

H. It shall have full power and authority to levy a conference registration fee and collect from members an amount sufficient to defray expenses of the annual conference, with the recommendation of the host Chief.

I. The entire program and entertainment to be provided during annual conference shall be the responsibility of the Planning Committee with special consideration to be given to the best interest of the business session of the conference.

J. Nothing in the above sections shall be construed as prohibiting the Executive Committee, in case of emergency, from changing the place or time of the conference.

K. It shall direct the Secretary/Treasurer to publish to the membership such reports and papers, as it deems important.

L. It shall establish the order of business to be followed during sessions of the annual conference. In all other cases, Roberts Rules of Order shall govern the proceedings.

M. The Executive Committee shall have three (3) annual meetings.  One following the annual conference, one preceding the mid-winter conference and one prior to, and at the location of, the upcoming annual conference.  Additional meetings shall be called at the President’s or the majority of the Executive Board’s discretion as often as they deem necessary to conduct Association business.

SECTION II – COMMITTEE ON RESOLUTIONS

The Committee on Resolutions will submit with a recommendation of approval or disapproval or no recommendation to the Association all resolutions pertaining to the business of the Association or on any subject affecting the welfare of the members of the Association.  Any member desiring to present a resolution shall first refer same to the Resolution Committee.

SECTION III – COMMITTEE ON NOMINATIONS, ELECTIONS, AND CREDENTIALS
The Committee on Nominations and Elections shall consist of four (4) active members, one from each region of the Association and shall be appointed by the President.

The Committee on Credentials shall determine the credentials of any and all members to attend the annual conference and the extent of their eligibility to vote.

ARTICLE V
SECTION 1 - CONFERENCE
The Association shall hold an annual conference or session during the summer months of each year and a mid-winter conference or session during the winter months of each year.  A session of this Association shall mean nay number of meetings, which have taken place on the same day, each day’s meetings being considered as one session. 

SECTION II – DISSOLUTION OF THE ASSOCIATION
In the event of the dissolution of this Association, the Executive Committee shall donate all funds, monies, and property then owned by the Association to any Fire Service organization in the State of Alabama deemed worthy.

SECTION III – CONFERENCE, PLACE AND DATE
The annual conference of the Association shall be held at such place as a previous annual conference shall have designated, and upon such date as the Executive Committee may determine after consultation with the Chief of the Fire Department of the Conference City.  Twenty (20) active members shall constitute a quorum.  The Planning Committee shall consist of at least the past two host chiefs, First Vice-President, and Second Vic-President.
SECTION IV - SECTIONS
Subject to the approval of the Executive Committee, Sections may be established state wide to carry out detailed activities in specialized, fire service-related fields, consistent with the purpose of the association.

ARTICLE VI
SECTION I - DUES
Dues for memberships are located in the By-Laws, Section I.

SECTION II – FISCAL YEAR
The Fiscal Year of the Association shall begin on October 1 and end on September 30.

ARTICLE VII
SECTION 1 - MEMBERSHIP
Every person eligible and desiring to become a member of this Association shall make application to the Secretary/Treasurer and, at the same time, pay to him the prescribed membership fee.  Every applicant for membership must have the endorsement of at least one member before he can be accepted.

ARTICLE VIII
SECTION I – FAILURE TO HOLD CONFERENCE
A failure to hold any annual conference at the time designated shall in no way make a dissolution of the Association.

ARTICLE IX
SECTION I – AMENDMENTS TO CONSTITUTION
The Association shall have full power at any meeting to alter, amend or revise this constitution, providing that the notice of such alteration, amendment or revision shall have been given in writing to the President of the Association at least sixty (60) days prior to the next conference.  The President shall instruct the Secretary/Treasurer to see that every member shall have at least thirty (30) days clear notice of such proposed alteration, amendment or revision previous to the date set for the opening of the next conference.  A two-thirds (2/3) vote of the members entitled to vote, who are present and voting, shall be necessary for the adoption of any such alterations, amendment or revision.

SECTION II - AMENDMENTS DURING CONFERENCE
Nothing contained in the preceding section shall prevent the Association in the conference regularly assembled from altering, amending or revising any part of the Constitution upon a four-fifths (4/5) majority of the members entitled to vote, and present and voting, provided however, that notice of any such action shall be given in writing and printed copies made available to all active members present at least twelve (12) hours previous to the time when such proposed alterations, amendments, or revisions shall be read in open conference when first presented.  Amendments with less than twelve (12) hours notice shall be referred to the Executive Committee for their consideration and recommendation to the next conference for action.
Alabama Association of Fire Chiefs By-Laws
SECTION I 
The annual dues for Active, Active-Retired, and Associate members of the Alabama Association of Fire Chiefs shall be $50.00; corporate membership shall be $50.00.  For departments with more than three (3) members of th Alabama Association of Fire Chiefs, the annual dues shall be $35.00 per member starting with the fourth (4th) member.  The reduced dues will be conditional in the receipt of a single payment for the entire membership of said department.  This sum is due and payable on October 1st and delinquent after December 31st.  All reduced membership fees and some benefits are forfeited after December 31st.

SECTION II

No member in arrears for dues or assessments shall be entitled to vote, and any member in arrears after January 1st of any calendar year shall, after due notice of such arrears, have his name removed from the membership roll by the Secretary/Treasurer, and his name shall be dropped from the mailing list.

SECTION III

The Secretary/Treasurer shall not register, give a badge, or extend any courtesies of the conference to anyone other than the guest accompanying registered members, active and associate, active life, and honorary life and representatives of the press, except on the payment of all dues and assessments due and payable by the member.

SECTION IV

Invited speakers or distinguished visitors shall be permitted to register and receive the courtesies of the conference without cost, upon approval of the President of the Association.

SECTION V

Cities inviting the Association to hold the next annual conference in their City shall be required to furnish without cost to the Association a suitable meeting room for holding conference sessions and committee rooms.

SECTION VI

Suitable badges for the annual conference shall be furnished in sufficient quantity, as the Executive Committee shall deem sufficient.  The design, material and workmanship of the badges are the responsibility of the hosting Fire Chief.

SECTION VII

Traveling expenses for all persons authorized or requested by the President or Executive Committee for the transaction of Association business may be paid by the Association.

SECTION VIII

By the terms of the Constitution, the following committees are established and shall be appointed at the pleasure of the President:
1. Nominations and Elections Committee

2. Credentials Committee

3. Special Committees

4. Resolution Committees

By the terms of the Constitution, the Executive Committee shall constitute the Budget Committee.

The President may name such other committees from time to time, as he deems necessary, and which shall terminate with his term of office.

SECTION IX

Meetings of the Executive Committee shall be held at such a time and place as the President may designate.  Special meetings may be called by the President upon request of a majority of the members thereof.

SECTION X

All reports of committees and officers shall be in the hands of the Secretary/Treasurer at  least thirty (30) days previous to the date of the opening of the next conference, and all papers and contributed topics to be presented.

SECTION XI

The Committed on Nominations and Elections shall present their report during the second afternoon of the mid-winter conference, before the conference is assembled, giving a complete list of the nominations for the elective offices of the Association.  Where the Committee on Nominations deems it in the best interest of the Association to nominate two or more members for any office, they may do so report in order that the choice may be decided by ballot at the conference.
The presiding officer shall then call for any nominations from the floor for any elective office.  Nominations from the floor shall require the nominee’s concurrence in writing or his verbal concurrence from the floor at the time of nomination and after calling three (3) times for any further nominations, the presiding officer shall declare the nominations closed.

SECTION XII

Any nominee who desires to withdraw his name may do so at any time of nomination, but shall not make any address nor request his sponsors to support any other candidate.

SECTION XIII

Only one (1) nominating speech or statement of endorsement shall be permitted by or for each candidate.  Such speech shall not exceed five (5) minutes.

SECTION XIV

For any office for which there is only one nomination, the presiding officer shall instruct the Chairman of the Committee on Nominations and Elections as the representative of the conference assembled, to cast a ballot for such nominee and shall thereupon declare such nominee elected.

SECTION XV

In the election of officers, the candidate receiving the majority number of votes shall be elected.  In the event no one receives a majority, there will be a run-off of the two candidates receiving the highest number of votes.  The second ballot shall be subject to the same procedure as on the first ballot.
SECTION XVI

The complete conduct of the elections and decisions in any matter of dispute that may arise during such elections shall be in the hands of the Committee on Nominations and Elections, who, from among their own number, shall nominate a Chairman who shall be their spokesman to announce their decisions and rulings to the conference.

SECTION XVII

The installation of officers shall take place at the annual business session with appropriate ceremonies, and officers shall swear to the following oath:

“I ______________ hereby swear that I will support the Constitution and By-Laws and at all times bear true allegiance to the goals and purposes of the Alabama Association of Fire Chiefs.

I further swear to perform the duties and responsibilities of my office to the best of my ability and at the end of my term of office I will deliver to my successor all records of said office, so help me God.”

SECTION XVIII

In the event of an urgent question arising which necessitates an expression of opinion by the membership and such question is not sufficient importance to summon an emergency meeting of the Association, the President shall have authority to instruct the Secretary/Treasurer to have printed and mailed to each member entitled to vote, a ballot, and to name a date upon which said ballot shall be returned to the Secretary/Treasurer.  The President shall appoint three (3) members of the Executive Committee to count said ballots and report the results to the President who will then report results to the membership.  All ballots shall be preserved until the close of the next conference in case a recount should be required.

Rules of Order
SECTION I

The presiding officer shall preserve order and decorum and shall take no part in debates while he is presiding.  All questions of order shall be decided by him subject to an appeal to the conference, and upon such appeal the vote shall be taken without debate.  The presiding officer may state his reasons for the decision given and shall put the question as follows:

“Shall the decision of the Chair be sustained?”

A two-thirds (2/3) majority of those voting shall be necessary to reverse the decision of the Chair.

SECTION II

Every member, when he/she speaks or offers a motion shall rise in his/her place, state his/her name and rank and organization that he or she is representing and respectfully address the presiding officer; and when he/she is finished speaking, shall at once resume his or her seat.  When speaking, he or she shall confine himself or herself to the question under debate.

SECTION III

When two or more members rise to speak at the same time, the presiding officer shall decide who is entitled to the floor.

SECTION IV

A member called to order shall immediately cease speaking and resume his or her seat until the point of order in question has been decided, when he or she shall again be entitled to the floor.

SECTION V

A motion to take the previous question shall always be in order except when a member is in possession of the floor, and must be put without debate and, if supported by a majority vote of the members present, voting shall be declared carried and no further debate or amendments shall be order until the main question shall have been decided.
SECTION VI

A motion to adjourn shall always be in order, except when a member is in possession of the floor, or a vote is being taken, or it has been decided that a vote be now taken.  A motion to adjourn is not debatable, but a motion to adjourn to a given time is open for debate.

SECTION VII
The consideration of any proposed amendments to the Constitution, By-Laws, or Rules of Order, of which notice has been given previous to the opening of the conference, shall be the first item brought forward during the new business session of the meeting on the first day of the conference.

SECTION VIII

Any question coming before the conference for which no provision has been made in the Constitution, By-Laws, or Rules of Order, the Parliamentarian shall rule on the question concerning interpretations of the Constitution, By-Laws or Rules of Order on which the presiding officer shall use the Parliamentarian’s interpretation to guide in his decision.

SECTION IX

ORDER OF BUSINESS OF ANNUAL CONFERENCE

An appropriate Memorial Service in honor of deceased members shall be held at each annual conference.

The order of business shall be as follows, subject to the approval of the Executive Committee:

1. Opening Ceremonies

2. Adoption of Minutes of Previous Conference

3. Time of the appointment of committees shall be at the discretion of the President

4. Reading of Communications

5. Reports of committees and contributed papers shall be scheduled by the President.  Nominations and Elections shall be held in accordance with the provisions of the By-Laws.

6. Unfinished Business

7. New Business

8. Report of Attendance and Place of Next Conference

9. Adjournment

SECTION X

No amendment to these By-Laws or Rules of Order shall be made except when notice of such amendment has been presented at least twelve (12) hours prior to action, and a two-thirds (2/3) majority of the members present and voting shall be required to adopt such an amendment.

SECTION XI

All amendments, alterations or revision of any part of this Constitution, By-Laws or Rules of Order shall take effect upon their adoption by the conference unless otherwise provided for.
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